
 
 
 
 

 
Workshops and Talks 

• All talks and workshops can be delivered in person or virtual 
• Workshops and talks can be adapted to fit the length required  

for your session 
• Contact Dr. Shana Stoddard at ShanaStoddard@LearningConceptsInstitute.com 

with questions about our series of sessions 
 
Faculty Development  

1. Strategies to Making the Connections to Develop Your Professional Network 
2. Managing the Demands of Research, Teaching, Service, and yes... Invisible work! 
3. Your Mentor Identity 
4. Developing Your Mentoring Philosophy 
5. Navigating the Tenure Track: managing inequities and microaggressions  
6. Your Mentoring Model: Working with students in your research lab 
7. Revealing the Hidden Curriculum in the Classroom 
8. Developing Course-based Undergraduate Research Experiences with Equity in Mind 
9. Believing Without Boundaries: Supporting Student Success  
10. The Benefits of Enlightenment: A Strategic Pedagogy for Explicitly Teaching about Diversity and Equity 

in STEM Classrooms 
11. Innovative Ways to include Diversity and Equity in STEM Classrooms to Support Student’s Sense of 

Belonging in STEM 
12. Establishing Your Research Lab for Long-Term Success 
13. Your Educational Model in the Lab 
14. Launching Your Scientific Career and Discovering Your Scientific Identity 

 
Post-doctoral Fellow Development 

1. Strategies to Making the Connections to Develop Your Professional Network  
2. Overcoming Barriers to Success in STEM 
3. Leading in the Lab 
4. Launching Your Scientific Career 
5. Discovering Your Scientific Identity 
6. The Soft Skills You Didn’t Know You Needed 
7. Your Mentor Identity 
8. Developing Your Mentoring Philosophy 
9. Your Educational Model 
10. Your Mentoring Model 

 
Graduate and Professional Student Development 

1. Strategies to Making the Connections to Develop Your Professional Network  
2. Overcoming Barriers to Success in STEM 
3. Making the Transition: Strategies to operate at the next level 
4. Mentoring Matters Workshop 

o Finding Your Mentors 
o Building Your Mentor Network 

5. Leading in Your Lab: Planning for a Career in STEM Research 
6. Launching Your Scientific Career:  
7. Revealing the Hidden Curriculum in Graduate School 
8. The Soft Skills You Didn’t Know You Needed 
9. Staying Focused to Finish the Course: When Graduate School Doesn’t Seem Like it’s Working 
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Undergraduate Student Development 

1. The Soft Skills You Didn’t Know You Needed 
2. Mentoring Matters Workshop 

o Finding Your Mentors 
o Building Your Mentor Network 

3. Overcoming Barriers to Success in STEM 
4. The Hidden Curriculum in College 
5. You BELONG in the Room 
6. Becoming Your Vision Workshop 
7. It’s Not You, It’s the Room: Navigating Inequities and Unfairness 
8. Resilience and Prospering: The Mindset for Success 

 
Mentoring Program Workshops 

1. Establishing Mentoring Programs 
2. Establishing Successful and Sustainable STEM Mentoring Programs 
3. Supporting Equity-Minded Student Mentoring to Increase Student Success 
4. Developing STEM Mentoring Programs 
5. Equity Minded Mentoring  
6. Believing Without Boundaries 
7. Your Mentor Identity 
8. Developing Your Mentoring Philosophy 

 
Motivational Talks 

1. Becoming Your Vision Talk 
2. Hang on Tight Talk 
3. Believing Without Boundaries Talk 
4. Others keynotes as requested 

 
LCI Professional Development Institutes   

1. The Mentoring Excellence InstituteSM 
2. The Graduate Student Empowerment ProgramSM 
3. Launching Your Career in AcademiaSM 
4. The Undergraduate InstituteSM 

 
Key Logistics notes 
 

• Seminars are typically 45-50 minutes long with 15-20 minute Q&A 
• Keynote Talks are 20-50 minutes 
• Workshops engagements are 

o Workshops are typically 2-3.5 hours long 
o Workshops include materials that participants will take with them and can include a work product 

or the start of an actionable plan. 
• Institutes range from 2 to 5 days of professional development sessions.  

 

Typical Pricing Contact us for Pricing (Discounted fees are available for smaller institutions)  
Fee plus travel expenses, lodging, and food. 
 


